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Heinz ThalerJosef ScharingerRainer Wettreck

This image brochure provides an insight into the commitment of Diakoniewerk, both in Austria and 
 internationally, as well as giving a summary of the history of Diakoniewerk spanning more than 140 years.

Allow us to take you through the development of our organisation, from its beginnings as a „Verein 
für Innere Mission“ to the „Diakonissenanstalt“ until it became the „Evangelische Diakoniewerk 
Gallneukirchen“. Today, this company group is active in the social fields of work with people with 
disabilities and elderly people, operates clinics and  administers its own schools for education and 
training in the social and health sectors. We are active in five Austrian provinces and implement 
projects in Romania, Slovakia and Bosnia and Herzegovina. Together with our mission statement, 
which sets out Diakoniewerk’s identity and vision, this image brochure clearly demonstrates what 
Diakoniewerk stands for today. Moreover, it gives evidence of the contribution that Diakoniewerk would 
like to make in an ever more diverse society, meeting current  challenges and addressing future issues.

Foreword
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A look back  
at our history

The „Evangelische Diakoniewerk Gallneukirchen“ is active in the social and health sectors both 
in Austria and abroad. It has its roots in the Evangelical Lutheran Church. Our diaconal mission 
is rooted in the biblical tradition of service to others following the example of the life of Jesus, 

who supported and assisted those in social distress.

For this reason, we act with diaconal commitment to reduce the causes of  socially  unjust 
 conditions. Accordingly, we look to preserve the dignity of those we serve,  upholding their right 
to self-determination and participation. We want to help  shape an inclusive society that takes 
 individual needs into account, appreciates diversity as an asset, and in which all people live as 
equals. We are committed to a life lived in  solidarity, which ensures the preservation of social 

peace and harmony while at the same time giving people hope and future perspectives.
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Diakoniewerk 
Writes History
A look back on our history reveals an eventful and moving past. 
Our diaconal work builds on the work and the faith of the sister-
hood of the deaconesses. Which is why today’s innovative social 
assistance and health care services not only evolved from this 
background and knowledge but are also rooted in the Christian 
image of humanity.
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History  
of Diakoniewerk
Throughout its more than 140-year history, Diakoniewerk has remained dedicated to the diaconal 

tradition of neighbourly love in accordance with the teachings of Jesus and is still committed 

to supporting people in social need. As a result, various fields of social  support have developed, 

even in economically difficult times. The change of name, from the „Verein für Innere Mission“ 

to „Evangelische Diakonissenanstalt“ and then to „Evangelische Diakoniewerk Gallneukirchen“, 

shows the trends as the years have passed. Still our mission remains the same. 

The history of Diakoniewerk is closely lin-

ked with the foundation of the Protestant 

Lutheran community in 1873. One of the 

main decision-makers of that time was the 

Catholic pastor Martin Boos, who came from 

the Catholic revivalist tradition of  Allgäu, and 

who laid the foundations for later develop-

ments at the beginning of the 19th century 

in Gallneukirchen. He had a very Protestant 

Lutheran attitude which not only led to 

criticism from his own church, but eventually 

resulted in his dismissal, imprisonment and 

banishment into exile. Against all the odds, 

the group of “Boos” supporters succeeded 

in founding an Evangelical Lutheran school 

and a filial congregation in Weikersdorf- 

Gallneukirchen in 1871, which became a fully 

independent congregation in 1873.
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Ludwig Schwarz founded the „Verein für Innere Mission“

The vicar for the new filial congregation 

of Linz-Weikersdorf-Gallneukirchen was 

Ludwig Schwarz, who had until then been 

parish priest in Görz (now Gorizia in Italy). 

Like Boos, he was influenced by the reviva l -

ist movement, characterised by empha sising 

the unity of spiritual life in faith and every 

day social action. When the filial community 

became independent in 1873, the congre-

gation elected Schwarz as its first pastor. 

On 2 July 1874, Ludwig Schwarz founded the 

„Verein für Innere Mission“ together with 

other Protestant personalities with the ulti-

mate aim of providing assistance to people 

in social need.

In the first annual report you can read the 

self-explanatory nature of the work of the 

“Innere Mission”. “Wherever we find social 

need, we seek to help”. And although the 

beginnings were modest-it was only Cécile 

Black, the wife of the founder who super-

vised the sick and care-dependent elderly 

people in the rectory, it became increasing ly 

clear that in order to meet those social de-

mands more human resources were needed. 

In line with the vocational and professional 

deaconess model according to Theodor 

Fliedner which was tried and tested in Ger-

many and other European countries, Pastor 

Schwarz recruited young Protestant women 

to be trained as deaconesses.

Elise Lehner and Elisabeth Obermeir, two 

farmers’ daughters from the Upper  

Austrian village of Thening, were the first 

recruits to train as deaconesses in Stuttgart 

and they qualified in 1877. They  intentionally 

chose life in a spiritual community, for-

going marriage and children. And so the 

 foundation for a rapidly growing sisterhood 

was laid.
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Soon the influence of both the association and the deaconesses began to extend beyond the 

Mühlviertel and Upper Austria. In 1888, Elise Lehner became the first mother  superior to be 

elected by the 18-head deaconess sisterhood. In 1909, 95 sisters moved into the newly built 

„Diakonissen Mutterhaus“ Bethanien in  Gallneukirchen. They understood their work in the 

context of the biblical verse from the book of Galatians which can still be read over the entran-

ce of to the house:

“In Jesus Christ, all that matters is faith working through love”.

Faith Working through Love
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The work of the association continued to 

expand, during both world wars and in the 

interwar years. The fields of work under-

taken by the deaconesses were diverse 

– the tasks ranged from care for the sick 

and elderly, for people with disabilities, for 

children in institutions, boarding schools and 

kindergardens, to even looking after people 

seeking recreation. In geographic terms, 

more or less the entire area of the former 

Austro-Hungarian Empire was covered.

The staff at Diakoniewerk did not remain 

unscathed during the National Socialist 

reign of terror. In January 1941, 64 people 

with disabilities were murdered at 

“Schloss Hartheim” near Alkoven. After 

the Second World War, the number of 

deaconesses reached its historic peak 

through the addition of deaconesses 

from Eastern Europe who had fled their 

orders. The association was renamed 

the “Diakonissenanstalt”. By 1963 and 

the last consecration of deaconesses, 

the deaconess sisterhood gradually 

began to shrink and there was a decline 

in the number of diaconal sisters, too 

(another form of sisterhood in existence 

since 1939). Renamed the “Evangelische 

Diakoniewerk Gallneukirchen” in 1971, the 

facilities and fields of work continued to 

expand due to ever-increasing numbers of 

secular employees. The commitment of 

the deaconesses has been fundamental 

to the development of Diakoniewerk into 

a recognised company in the social, health 

and education sectors. Within sight of 

the deaconess “Mutterhaus Bethanien”, 

the “Haus Abendfrieden” was established 

in 1952 for retired deaconesses. It was 

renovated in 2009/2010 to meet the 

needs of a sisterhood that has in the 

meantime become smaller. All of the 

diaconal sisters moved into “Haus 

Abendfrieden” on 21 June 2010. Plans for 

an alternative use of the “Mutterhaus 

Bethanien” were developed. Diakoniewerk 

has commemorated and demonstrated its 

continuing recognition for the lifework of 

the deaconesses with a memorial at the 

protestant cemetery in Gallneukirchen 

(Upper Austria).
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Following the first phase of renovation 

work in 2013/14, the “Haus Bethanien” 

became the venue for the Upper Austrian 

special national exhibition from 30 April 

to 2 November 2015. Entitled “Hilfe 

- LebensRisken.LebensChancen”, the 

exhibition dealt with the emergence 

and development of social security. 

After this, a second phase of renovation 

was undertaken, resulting in the house 

becoming what it is today - a place of 

diversity of social action, which is unique 

within Diakoniewerk.

The integrative “Café & Bistro KOWALSKI” 

had already become firmly established 

in the culinary scene in Gallneukirchen 

during the exhibition and it continues to 

be a popular meeting place for people 

from Gallneukirchen and the surrounding 

area. Guests are spoiled with a variety of 

regional, organic-quality and homemade 

products. Eight people with disabilities 

have found good quality employment, 

A Place of Diversity
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which brings them fulfilment and shows 

their skills and talents to full advantage.

Artists with disabilities have found a new 

home in the “Haus Bethanien”. In the 

studio, they explore their own personality 

through creativity. The multi-generational 

“Theater Malaria” produces sophisticated, 

witty theatrical compilations and 

performances. The media group offers 

a range of services using symbols and 

photography, as well as publishing its own 

newspaper. The “Macherei” looks after 

Diakoniewerk’s online shop and takes care 

of, among other things, product logistics 

and packaging. Together, all of these 

initiatives make up the “Kunstwerkstatt”.

And that’s not all! A day-care for older 

people and people with dementia offers 

a welcome change from everyday life, 

as well as relief for caregivers. Eight 

managed apartments enable older people 

to live independently and in a self-

determined manner, with the addition of 

a basic package of support services. Pupils 

from neighbouring schools for social 

care professions use the new teaching 

kitchen and various group rooms. The 

“Diakonie Akademie”, Diakoniewerk’s 

advanced training institute, has its own 

modern seminar rooms. „FRISBI“, the 

centre of recreational sports education,  

offers a diverse programme, not only for 

people with disabilities. There is also a 

prayer room, an event hall, the historical 

archive and the new museum, presenting 

Diakoniewerk’s history, as well as what  

it has grown to become today.

What the deaconesses started over  

140 years ago will be continued in the 

future at the “Haus Bethanien”. Social 

tradition combined with social future and 

modernity.
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Diakoniewerk 
Takes Responsibility
In order to live out our social commitment in the here and now, we need modern  
and flexible organisational structures and a high degree of professionalism. 
Living community, esteem and spirituality give our work its unique image. 
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The Company

Since its early beginnings as the “Verein für Innere Mission”, an 

association anchored at its core in Upper  Austria, the Diako-

niewerk has evolved in recent years into a diaconal company group. As 

an  innovative organisation, Diakoniewerk is active in a broad  variety of 

fields in the social and health care sector in Upper  Austria,  Salzburg, 

Styria, Tyrol, Vienna and abroad. It has developed modern facilities for 

people with disabilities, elderly people, health and education. In doing 

so, Diakoniewerk supports and promotes an inclusive society to which 

we all belong. 

Assistance is provided to elderly people in various day-care and 

residential facilities, as well as in their own homes. For people with 

disabilities, Diakoniewerk offers various work and day-care  facilities, 

residential and treatment options as well as mobile  services, tailored 

to meet the needs of the individual. Various childcare services are 

available, providing professional support and guidance for pre-school 

children, and for those of school age. 

Specialised schools provide vocational training in the health and social 

care professions. The health sector comprises medical and 

 nursing care, obstetrics and preventive health care in hospitals, 

and diverse forms of therapeutic care in  therapy  centres. In addi tion, 

we respond to people’s social needs and  problems with district 

and neighbourhood work, family counselling and refugee work.  

New forms of living for all generations emerge through the concept 

of neighbourhood work. Regional projects and initiatives address 

increasing levels of poverty. This broad field of activity is augmented 

by three hostels for students, a hotel, a bookstore, a nursery with a 

health food store, and a further education academy.

Today, some 3,500 employees bring their expertise and experience to 

bear in around 200 institutions, as well as a large number of additional 

services. For all of this work, volunteers are a valuable asset.

Diakoniewerk is a member of Diakonie Österreich, one of the five 

major charities in Austria.

In the Social and Health Sectors
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Bosnia and Herzegovina/Romania/Slovakia

Social Commitment Abroad

Diakoniewerk’s commitment extends beyond our national 

borders and our particular focus is to enable people, who are 

socially disadvantaged, to live an inclusive life within society. 

Diakoniewerk’s integrated, multi-ethnic kindergarden “sunčani most” 

in Mostar makes an important contri bution to ensuring that children 

can play without prejudice and learn from each other. Starting in 2002 

in Mostar – from 2016 in Livno – support has been provided to children 

from different ethnic groups, with and without disabilities, coming 

from different social backgrounds. Every day, dedicated Bosnian, 

Croatian and Serbian kindergarden teachers endeavour to overcome 

prejudices against children with disabilities, as well as contending with 

cultural, religious and linguistic differences. 

Romania is a country in which the vast majority of people with 

disabilities is isolated and lives without support with their families. 

Diakoniewerk operates sheltered workshops in Sibiu and Sebeş,  

as well as a social counselling service and mobile outpatient care 

centre in Sebeş. In order to expand possibilities for occupation and 

employment for people with disabilities in Romania, a new workshop 

is currently being built in Şelimbăr. In addition, Diakoniewerk promotes 

the inclusion of people with disabilities in the first labour market 

through cooperation with local businesses. 

Besides support for people with disabilities, an additional focus of our 

social commitment is placed on assistance for socially disadvantaged 

children and children from the Roma minority in Sebeş and 

Dumbrăveni. 

In Sväty Jur, the Evangelical Lutheran Association “Agapé” has  operated 

a home for elderly people since autumn 2013 with the support of 

Diakoniewerk. The association provides  residential care, respite care and 

assisted living apartments. In addition, the “BAOBAB” day-care centre 

for ten children with disabilities was launched in Bratislava in 2016.
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Diakoniewerk

Setting Impulses
The sheer variety of life circumstances and stages of life are reflected in the 
 diversity of our work. The challenge is to meet people’s needs in the best way 
possible. Taking into account different living spaces and social structures, we 
have developed modern living concepts, setting the impulse for a successful 
coexistence.
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Work with Elderly People

More than 3,000 elderly people receive support in housing 

communities, assisted living apartments, with and with-

out care services, day-care centres, respite care, as well as mobile 

outpatient and home care services operated by Diakoniewerk. 

All these people have the right to social participation and self- 

determination. Such guiding principles constitute the foundation 

of Diakoniewerk’s work with elderly people. They form the basis 

for numerous activities which promote the societal participation of 

elderly people.

Since more than half of those receiving assistance are affected 

by dementia, Diakoniewerk has developed a range of services 

to  provide support for them and their families. From assistance 

at home to residential care – the benefits are manifold. In 

“Leben mit Demenz I Angehörigentreffs” and in “Leben mit 

Demenz I Beratung”, training and  information are available 

to family members to prepare them for assisting and better 

understanding people with dementia, as well as providing them 

with opportunities for regular interaction.

In the residential and care sectors, the innovative concept of household 

communities of elderly people was first realised in 2005. Emphasis

is placed on individuality, quality of living in a family atmosphere, 

and personal need-oriented care and  support for individual residents. 

Given demographic trends, the next step is to develop the next 

generation of age-appropriate living  arrangements and support: the 

residential community. This  innovative housing strategy embraces 

multi-generational living, safety through social networks, ensuring 

a self-determined life with the community while at the same time, 

strengthening   autonomy and providing new support and care 

arrangements  according to relevant characteristics. Four residential 

projects, in Salzburg, another in rural Upper Austria and two in 

Vienna. have already been realised in line with the neighbourhood 

concept. More are in planning. Arising from a home for older people, 

a network has been set up in Bad Zell that includes a variety of social 

partners, thus improving the quality of life for all.

Since the beginning of 2015, Diakoniewerk has been working with 

the: “Österreichische Blindenwohlfahrt” (Austrian Charity for the 

Blind). Together, we operate the only residential facility for blind and 

visually impaired elderly people in Vienna. Available since January 

2017, the “24h.Betreuung” (24-hour care service) is the perfect 

complement to the housing and care services we offer in Upper 

Austria.
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The vision of an inclusive society guides Diakoniewerk in the 

holistic care of people with disabilities. Societal participation 

should be possible for everybody, regardless of the level of support. 

Diakoniewerk provides services in the areas of day and working 

 structure, residence, therapy, psycho-diagnostics and counselling, 

arts and culture, leisure, sport and education. These are geared 

 towards the individual needs, interests and abilities of the people 

concerned and also take advantage of the opportunities within the 

social environment so as to promote personal development. One 

example is integrative employment – working with partner firms 

outside our facilities for people with disabilities. 

The purpose of our services is to ensure self-reliance and to support 

self-determination. This also applies to people with high support 

needs and people with behavioural challenges, who take centre 

stage for Diakoniewerk. For decades, a high level of expertise has 

been acquired and developed further. 

In line with the concept of full societal inclusion, Diakoniewerk 

strives to offer its services, where people are at home. Our services 

are  provided in regional, community-oriented environments, where 

participation in social life can be practiced on a daily basis and as 

such becomes a matter of course.

Work with People with Disabilities
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Education

Diakoniewerk’s educational network includes educational and 

training opportunities in various fields and for all ages. 

In the kindergardens of Diakoniewerk in Upper Austria, Styria, and 

Bosnia and Herzegovina, children with and without disabili ties 

experience an atmosphere of safety and security, in which they feel 

comfortable and where they are accepted with all their strengths 

and weaknesses. Integration and social learning –  mutual  respect for 

particularities and needs – are an important part of the  educational 

work. These values are also at the heart of the “Martin-Boos-

Landesschule” with integration classes, as well as in the school-

affiliated Diakoniewerk after-school programme. 

Moreover, Diakoniewerk has been active in providing company 

childcare since 2018 and sees itself as a partner for companies 

that want to develop this service to suit their individual needs. 

Diakoniewerk places great importance on well-trained  employees 

with high professional and social competencies which is why we 

provide high quality education in schools for social care  professions 

(working with elderly people and with people with disabilities, 

providing support for people with disabilities) and in a school for 

 nurses. The hands-on training based on modern  theoretical  concepts 

ensures the optimal preparation for a challenging career with a 

future and a meaning. In addition, the “Diakonie Implacement 

Stiftung” provides support for those wishing to retrain and make the 

transition to a social care profession. Training courses and further 

education at the “Diakonie Akademie” round off the broad range of 

educational and training services.
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With the clinic “Klinik Diakonissen Linz”, the participation 

in the „Privatklinik Wehrle-Diakonissen“ in Salzburg 

an the general public clinic „Klinik Diakonissen Schladming“, 

 Diakoniewerk also has independent  operations in the health sector. 

The clinics specialise regionally and are characterised by high 

 medical and nursing expertise in both inpatient and outpatient 

treatment procedures. The Christian image of humanity forms 

the basis for our work. Such a conception of the world makes 

us combine high technology medicine with individual patient 

 orientation and allows a holistic view of medicine, nursing, therapy 

and counselling. 

The “Klinik Diakonissen Schladming” lies in the Schladming-

Dachstein region. As a general-public hospital, it serves its regional 

service obligations in the fields of accident and trauma surgery, 

and internal medicine, with an additional focus on a dialysis unit.  

The “Klinik Diakonissen Schladming” will take on a new role as the  

planned lead hospital in the Region of Liezen, together with Styrian 

Hospital Corporation “KAGes”. Completion is scheduled for 2025. 

The “Klinik Diakonissen Linz” and the “Privatklinik Wehrle-Diakonissen” 

in Salzburg are among the most prestigious private clinics in 

Austria. Both houses can look back on a long history and offer 

 medicine with an appeal that reaches far beyond regional borders. 

Our past philosophy is still reflected today in our individual care for 

patients. Humanity allied with excellent medical care and first class 

personalised service form the cornerstone for medicine with a soul.

The health services we offer are augmented by therapy centres 

in Upper Austria, Salzburg and Tyrol. The variety of treatment 

concepts and therapeutic treatment focus on the needs of 

patients with and without disabilities.

Health
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Diakoniewerk

Active in Diversity
Our aim is to enable people to achieve the greatest possible self-determination and at 
the same time, to realise their need for individuality and independence, as well as the 
desire for community and security. Offering realistic and feasible options to encourage 
people to make decisions for themselves and their lives are part of our everyday work.
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In the middle of the world of work –  
employment in partner firms. 

In 2011, the first integrative employment 

project started in a grocery store. The  services 

that people with disabilities  provide in small 

companies, shops and public institutions 

are varied and give them the chance to bring 

their rich individual skills to bear successful-

ly. They receive support from Diakoniewerk 

employees.

Each job helps people with disabilities to 

develop their skills and to learn to appre-

ciate their value – they are experiencing 

themselves as an important part of society. 

Diakoniewerk is working constantly to expand 

employment opportunities.

With the right placement and strong support, people with disabilities can succeed where they would previously not have thought  themselves 

capable. For many years, Diakoniewerk has been implementing numerous projects with the goal of enabling the  participation of people with 

disabilities at work and in society.

Integrative Models of Employment



. 31 . 

Diakoniewerk’s integrative companies

One of the most successful projects is 

“Kulinarium” where people with  disabilities 

demonstrate daily what skills and talents they 

have as gastronomes. The innovative approach 

of “Kulinarium” is that by  producing high 

quality and  competitive food for catering and 

lunches with delivery service to schools and 

kindergardens,  factories and more, people with 

 disabilities or with learning  difficulties have 

access to living and working  environments 

within our society which would usually remain 

closed to them.

Diakoniewerk operates “Kulinarium” in Tyrol, 

Salzburg and Upper Austria, providing jobs for 

more than 70 people with disabilities. 

In recent years, further exemplary  projects 

have included the “Naturladen” in  

Ober neukirchen, the takeover of the 

“Postpartner stelle Hagenberg” (postal 

partner office) in Hagenberg and the opening 

of the “Der Laden” (shop) in Schladming. Once 

a week, regional foods are sold in the “Natur-

laden” (organic and natural grocery store) in 

Oberneukirchen by people with disabilities. 

In Hagenberg, Diakoniewerk operates the 

mailroom and provides postal services, which 

are carried out by people with disabilities. The 

shop in Schladming is staffed by people with 

disabilities who sell Fair Trade products and 

products from sheltered workshops. 

The “ReVital Shop” opened in 2016, offering 

second-hand goods such as household items, 

furniture, toys, books, clothing and more at 

reasonable prices. The work of the employ-

ees is varied and ranges from picking up the 

goods and preparing them for sale to serving 

customers. A second shop is being set up in 

Bad Hall. 

The “Café & Bistro KOWALSKI” at two loca-

tions in Upper Austria and three in Salzburg 

augments the list of successful projects with 

a new integrative working model. People with 

disabilities pamper their guests with home-

cooked food and mostly organic produce from 

the region on a daily basis. The staff receives 

technical and agogic support – as is the case 

with all of the integrative projects – in the 

running and organisation of the café.

The “Mauthausen Memorial Bistro” is locat-

ed in the memorial to the former concentra-

tion camp of Mauthausen. People with disa-

bilities work with the support of gastronomy 

specialists to provide small meals and drinks 

for visitors to the memorial; at peak times 

as many as 500 people visit per day. At the 

same time, they are setting an example of 

tolerance, inclusion and equal opportunities 

in this special place.
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Market Garden and Organic Shop

About 20 years ago, we began to convert 

our in-house fruit and vegetable production 

at the nursery “Friedenshort” in Gallneu-

kirchen to organic farming and to deliver top 

quality goods for sale. Today, half a hectare 

is planted with field vegetables and there is 

1.500 m2 of greenhouse cultivation. The range 

is completed with a  variety of balcony and 

ornamental plants, as well as organic foods. 

The nursery provides an attractive workplace 

with a high level of integration for 15 people 

with disabilities. 

Accomodation

The “Hotel Waldheimat” is situated in an 

idyllic location, on the edge of the forest not 

far from the centre of Gallneukirchen. It is a 

small and comfortable house with a familial 

atmosphere, offering peace and quiet, as well 

as cosy corners to chat in friendly company. 

Whether on business or vacation, the  well-

equipped comfortable rooms offer guests 

the best conditions. Late arrival on advance 

reservations is also possible thanks to our 

24-hour check-in facility. 

Bookshop

Browse through a large selection of current 

books, get information or take time off from 

the bustle of everyday life – that is what the 

“Bücherinsel” in Gallneukirchen is for. Its 

range includes fiction, thrillers, self-help books, 

gift books, spiritual literature and in particular 

children’s and youth books. eBooks can also be 

purchased via the Bücherinsel‘s online portal. 

The staff take time to advise you personally. 

As a local supplier, the “Bücherinsel” also 

provides information about books and authors 

from the region, and organises readings and 

lectures.

A part of today’s range of services once contributed to  supplying 

our own facilities. In the past decades, they have evolved to 

 become commercial firms and are now integral to the region.

Revitalise the Region
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On behalf of the City of Salzburg, Diakonie-

werk provides special assistance and support 

for people of all ages in the city districts of 

Aigen & Parsch, Gnigl & Schallmoos, Itzling 

& Elisabeth-Vorstadt and Salzburg-Süd. The 

main focus is on counselling residents on so-

cial matters, as well as cooperation with local 

stakeholders and network partners. There is a 

”Gesundheits- und Sozialzentrum Süd” with 

particular focus on health care.

Working in the city’s districts  promotes 

social participation and empowers residents 

to greater codetermination  through the facil-

itation of constant dialogue with residents. 

The aim is to improve quality of life as well as 

social infrastructure in the districts.

In the “LIFEtool Beratungsstellen”  in 

Vienna and Graz, people with  disabilities 

receive free of charge counselling and  advice 

on technical assistance and communications 

software without  obligation to buy.

In order to improve the quality of life for peo-

ple with dementia, as well as for the  caring 

staff and supportive family members, the 

“Leben mit Demenz I Beratung” in Salzburg, 

provides the necessary advice, relief and 

support.

In “Familienberatung” in Gallneukirchen, 

counsellors offer support for children, youth 

and adults with disabilities and their families.

Time and again, we are confronted with 

challenging and sometimes overwhelming 

situations in our everyday lives. In some stages 

of life, changes and unforeseen events can be 

such a burden that they exceed the powers of 

the individual or the family even and trigger 

a crisis. Diakoniewerk provides a range of 

counselling services oriented towards utilising 

resources and finding solutions which cater to 

the needs of the individual. 

Counselling
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Since 2004, Diakoniewerk has been active in 

the care of refugees in Styria. Today, families 

from crisis regions find a temporary home in 

supervised apartments in Deutschfeistritz. Until 

a year ago, the organisation also ran a centre 

nearby. In addition, unaccompanied minors 

receive age-appropriate support and care. Since 

October 2014, Diakoniewerk has also been 

working in Upper Austria, providing support to 

people who had to flee their homes. They stay 

in the Diakoniewerk shelters until their asylum 

applications are decided. From 2015 – 2018, 

 Diakoniewerk also strengthened its commit-

ment to refugees in Salzburg. 

Staff members at Diakoniewerk provide the 

basic services for the refugees, arranging their 

daily routine, providing German courses, and 

organising places at kindergarden and school. 

Assistance with official and administration 

channels is also available, in addition to ade-

quate leisure activities. Besides providing the 

essentials, our work focuses on stabilising gen-

eral health, as well as offering future perspec-

tives. Since the influx of refugees to Austria has 

decreased, the focus of our work has been on 

the integration of refugees. There are numer-

ous measures, including language training by 

volunteers in Salzburg, temporary accommoda-

tion in Styria and Upper Austria, the voluntary 

integration year, promoted by the school for 

social care professions in Gallneukirchen, and 

much more.

Care for refugees has a long tradition at Diakoniewerk. Shortly after the outbreak of World War I, refugees fleeing unimaginable hardship arrived in 

Gallneukirchen. Then, as now, we view our work with refugees as a diaconal calling.

Equal Opportunities and Integration
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The “Albert Schweitzer Haus”  provides 

 accommodation for students of all  religions, 

cultures and nationalities. It is the seat 

of diverse organisations from within the 

Evangelical Lutheran Church and Diakonie 

and provides rooms for events and 

exhibitions.

In addition to the “Albert Schweitzer Haus”, 

there is further accommodation for male 

and female students in the Staargasse and 

in Blumengasse. All three facilities provide 

a high quality of living for students from all 

disciplines with a variety of communication 

and leisure facilities. They are cosmopolitan 

and ecumenical and are operated with 

student participation. 

Student Halls of Residence are places in which people live, celebrate and work together. In Vienna, Diakoniewerk operates three residential facilities 

for students, as well as an events centre. 

Learning and Living Together
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Creating Living Spaces

Efforts to normalise living conditions and 

provide support with self-determination 

are key components of the work with and 

for people. These paradigms are also a 

prerequisite to enabling societal participation 

– including participation within the respective 

social space.

The concept of social space orientation is 

not about adapting the needs of the people 

to the suit the conditions of the social 

space but rather the opposite, shaping 
living spaces with the participation of the 

people living in them in such a way that 

their wishes, interests and abilities are the 

focus of attention. In order to strengthen 

the community of people living together 

in a social space, it is necessary for public 

institutions, citizens, social services providers 

and developers to be prepared to cooperate 

and follow this path together. Diakoniewerk 

supports those concerned with advice and 

supports in the implementation of social 

space-oriented content and structures.

For elderly people, Diakoniewerk puts 

services and schemes in effect to enable 

elderly people to stay in their familiar living 

environment, live self-determined lives and 

maintain societal participation for as long as 

possible. An essential step in this direction 

is our residential neighbourhood concept. 

The concept utilises the spatial and social 

conditions of the living environment – in 

the sense of social space orientation – and 

brings all the diverse people in this social 

space together – older people, families, single 

parents, people with disabilities – in order 

to meet the needs of all residents in the 

neighbourhood in the best way possible. 

The residential concept is characterised 

New concepts are of enormous importance for solving complex social challenges and above all, for a positive tomorrow. Diakoniewerk 

is designing living spaces and future scenarios in terms of social space orientation together with our clients and through a network of 

actors from the surrounding environment. 
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by features such as partnership between 

the generations, security through social 

networks, independent living in the 

community whilst strengthening autonomy, 

new support and care arrangements. The 

“Rosa Zukunft” residential community 

in Salzburg was the first such residential 

neighbourhood, built in 2014. Two further 

neighbourhoods were realised in other 

parts of Salzburg in 2017, as well as the 

“Wohnquartier Riedenburg” in 2018. At 

the end of 2016, the “LeNa – Lebendige 
Nachbarschaft” project in Engerwitzdorf, 

Upper Austria, was the first project of its 

kind to be implemented in a rural area. Two 

more neighbourhood projects have given 

Diakoniewerk a foothold in this field of 

work in Vienna, too. Further neighbourhood 

projects are in the pipeline. 

The “Mehr Zeller Nachbarschaft” project 

in the Upper Austrian health resort of Bad 

Zell uses a similar approach. Arising out of 

Diakoniewerk’s home for senior citizens in 

Bad Zell, a network has been formed - in 

the spirit of social space orientation - that 

connects people in need of support and 

assistence. From citizens, public institutions, 

associations and social organisations, to 

businesses, the common goal is to continue 

to improve the quality of life for all. Social 

space-oriented projects are also increasingly 

being implemented in order to support people 

with disabilities, in daily life, education, leisure 

and the workplace. Social space orientation 

constitutes a guiding principle of the work of 

Diakoniewerk.
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Giving People a Voice

The nonprofit company “LIFEtool”, owned by 

Diakoniewerk and the Austrian Institute of 

Technology Ltd, provides computer-assisted 

tools for people with disabilities. These 

facilitate access to communication and 

provide support on a day-to-day basis, 

enabling people with disabilities to express 

needs and have greater contact with others. 

As well as an extensive range of assistive 

technology and devices to facilitate Augmen-

tative and Alternative Communication (AAC), 

research and development of software and 

alternative accessibility tools are mainstays 

of “LIFEtool’s” work. In addition, projects are 

in the pipeline that support older people to 

shape their way of life. 

Participation is the ability to determine your 
own future. Diakoniewerk staff supports 

people with disabilities to help them achieve 

their goals. With regard to individual future 

planning, this support constitutes looking 

and listening carefully, and entering into a 

dialogue in order to expand the scope of 

action of each person and to strengthen his/

her self-confidence. Since 2016, the 

Diakonie werk Oberösterreich has employed  

a trained peer counsellor who provides 

support and counselling to enable people to 

attain greater self-determination and deal 

with the resulting challenges – and this from 

the perspective of a person living with a 

disability. A second peer counsellor was 

hired in 2019. Allowing for a variety of living 

spaces and social structures, Diakoniewerk 

has developed modern residential and 

support concepts to provide new impulses 

for successful coexistence.

An important criterion for participation is the ability to make decisions, to express wishes, 

and also to communicate.
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Diakoniewerk

Provides Opportunities
The preservation of human dignity characterises the respectful interaction and  
relationships in our daily work. A high level of expertise, experience and an  attitude 
of neighbourly love form the basis of our action. This serves to contribute to a 
more equitable, more peaceful and more humane coexistence in our society.
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People who are involved in social fields of work make a valuable contribution to successful coexistence. There are many reasons why you should give 

your personal résumé a more meaningful perspective with a conscious career choice in a social enterprise or through a voluntary commitment. 

Around 3,500 members of staff – with their 

commitment, their competence and their 

diversity – make Diakoniewerk unique. This 

individuality is an essential part of a corpo-

rate culture which encourages independent 

work and appreciative action. The framework 

for this is our mission state ment. It was 

developed together with staff members.

High professional standards, spirituality and 

ethics form the basic diaconal values which 

are the mainstays of our daily work with 

and for people. In order to  achieve these 

high standards, Diakoniewerk combines the 

optimal range of educational and training 

programmes at the “Diakonie Akademie” for 

all its employees.

Diakoniewerk also offers its staff a working 

environment with maximum freedom. Flex ible 

working models include the possibility to 

work part-time or the opportunity of taking 

time out in the form of a sabbatical. A wide 

range of individual measures to promote a 

healthy working environment ensure that 

stress and other pressures are managed 

 actively and that the quality of life and 

 support is maintained sustainably.

A valuable whole is created within Diakonie-

werk through the cooperation of full-time 

and voluntary staff. Through competent 

support, professional training courses and 

an appropriate framework, volunteers bring 

enrichment for all.  Volunteering means added 

value on both sides: Volunteers make new 

contacts, gain valuable experience in dealing 

with people who are dependent on assistan-

ce and get the feeling of doing something 

meaningful. At the same time, those receiving 

assis tance gain the knowledge that they are 

valued and accepted.

People who want to take on social responsi-

bility, may do so in various fields of work at 

Diakoniewerk: supporting people with disabil-

ities in residential areas, at work and during 

leisure activities; visiting elderly people or 

making hospital visits; getting involved in 

refugee work, in the café of a centre, for ex-

ample, or in “volunteer networks”. In addition, 

work in projects is sometimes possible.

Young adults have the opportunity to par-

ticipate in Diakonie‘s voluntary social year 

“Freiwilliges Sozialjahr der Diakonie” or the 

“Europäische Solidaritätskorps”. This year is 

intended to provide young people interested 

in a social profession with guidance and give 

them the opportunity to gain experience in 

the social sector.

Social Commitment
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Furthermore, for those completing man-

datory civilian service, Diakoniewerk offers 

a broad field of work in the areas of  working 

with people with disabilities or elderly people, 

as well as in clinics.

This wide variety of possibilities  enables com-

mitted people to participate at  Diakoniewerk 

and thus make their valuable contribution 

within a network of solidarity in line with 

their interests and abilities.
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Diakoniewerk

Shaping the Future
Sustainable management and the responsible use of human, financial and 
environmental resources is a major challenge, which is met conscientiously 
and actively. In order to improve the quality of life of the people we assist, 
additional financial support is an important component of our work. 
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Social Innovation

“ALLFRED” is a service platform for people 

who want to add variety to their everyday 

lives or need support with everyday tasks. 

The name arises from the German words 

ALLTAG (daily routine) - FREIZEIT (leisure 
time) - DIENSTLEISTUNG (services). 
“ALLFRED” aims to to bring two target 

groups together: Older people who want 

more variety in their daily lives and need 

support, as well as people who want to offer 

their help and are looking for an additional 

income with meaning.

Since June 2018, interested parties have 

been able to register quickly and easily by 

telephone or online at www.allfred.at. Older 

people often find that daily tasks such 

as shopping, cooking or gardening are no 

longer easily manageable and they need 

support with them. A personal meeting 

with the “ALLFRED” coordinator forms the 

basis for a long-term relationship. During 

the meeting, details such as scheduling, 

exact task description, as well as invoicing 

for the service, which is done using a 

service voucher, are discussed directly and 

bilaterally. The “ALLFRED” coordinator is 

available for advice and support throughout 

the entire process and beyond. “ALLFRED” 

is a social business and combines the 

competence of an experienced non-profit 

provider with new technology and innovative 

approaches that aim to increase the quality 

of life of many people.
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With the help of donations, Diakoniewerk 

provides services, which constitute an 

important contribution to improving the 

quality of life of the people we support, and 

yet are not financed by the public sector. Since 

2003, the organisation has been awarded 

the „Spendengütesiegel“ (Donation Seal of 

Quality) on an annual basis. This award builds 

confidence and security because it safeguards 

the proper handling of donations as validated 

by independent auditors.

Donations

Every donation helps: Whether in the form 

of time or in-kind donations, cash donations 

for a special occasion such as a birthday or 

wedding, one-off or regular donations or a 

bequest to provide for a better future.

Your support goes to those people who need 

help. People with disabilities, elderly people 

and socially disadvantaged children – all bene-

fit from your donation.

Companies can support the work of 

 Diakoniewerk – there are various possibilities 

from charity campaigns, to direct  project 

support, or even social awareness days. 

A sincere social commitment enables a com-

pany to be perceived positively by the public 

and the staff. Donations made to “Diakonie-

werk Gallneukirchen Spenden verein” are tax 

deductible. 

Diakoniewerk donations account

Allgemeine Sparkasse Oberösterreich 

IBAN: AT82 2032 0000 0025 7700

BIC: ASPKAT2LXXX
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The Artist

Ursula Mitter (1945 - 2019)

Ursula Mitter, who created the motifs for this 

brochure, was an artist active in the art and 

cultural sheltered workshops at Diakoniewerk. 

Born in 1945 in Vienna, she moved into the 

“Altes Martinsstift” residence in Gallneukir-

chen (Upper Austria) at the age of nine. When 

the atelier was set up, Mitter began working 

as an artist. Influenced by her personality, she 

developed a distinctive and unique style, which 

was employed resolutely and with impressive 

virtuosity for more than ten years.

Given that she had a relatively severe spastic 

paralysis in her right hand, she worked pri-

marily with her left hand. She communicated 

using a few words such as “yes”, “no”, “oh-oh” 

and very expressive gestures and facial 

expressions. In addition, Ursula Mitter found 

expression and language in her work whose 

surprisingly multifaceted nature was achieved 

solely through her use of coloured dots, rings 

and tangles of lines.

Ursula Mitter died in May 2019.

Creativity provides the opportunity to express needs, desires and feelings – this is especially true for people with disabilities. The art and  cultural 

sheltered workshops at Diakoniewerk enable them to unlock their potential and to demonstrate what sensitivity to colours and shapes slumbers 

within them.
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